
 
Sports Partnership Herefordshire & Worcestershire 

Board Meeting 
Wednesday 12th June 2013 

2.00pm – 5.00pm  
Venue: Worcester Race Course 

 
1. Present:  

Jem Teal (JT), (Chair) Community Development Manager, Wychavon DC 
                        Mike Worsnop (MW), Worcester City Council 

Frances Howie (FH), (Vice-chair) Head of Health & Wellbeing, Worcestershire 
County Council 
Liam Hughes (LH), Sports Development Manager, Sports Partnership H&W 
Susie Hart (SH), Head of Recreation & Sport Strategy, UOW 
Peter Sugg (PS) Service Development Manager - Community Capacity, 
Worcestershire County Council 
John Godwin (JG) Head of Service Leisure & Cultural Services,  
Bromsgrove District Council & Redditch Borough Council. 
Stuart Laverick (SL), Principal Worcester College of Technology 
Sarah Blackburn (SBL), (SPHW) Minute Taker 

   
   

2. Apologies:  
Mick Donovan (MD) Head of Institute for Exercise Sports and Science, UOW 
Rachel Beck (RB), Sports Development Manager, Sports Partnership H&W 
Steve Brewster (SB), Partnership Director, Sports Partnership H&W 
Jan Perridge (JP), Senior Sports Development Officer, Herefordshire Council 
Penny Kurowski (PK) Senior County Sports Partnerships Manager– Sport England 
Amanda Smith (AS) Community Services Manager, Malvern Hills DC 
Kay Higman (KH), Cultural Services Manager, Wyre Forest DC 
Ruth Mullen, Corporate Director for Service Delivery, Worcester City Council 
 
 

Item Discussion Points Action 
1. 
 

Minutes of the last meeting 

     RFU Facilities Strategy: 
• SB has met with Tom Bartram (RFU Area Facilities Manager), as has JT. Board 

members please notify SB of any rugby investment needs in your area. 

• SH raised the issue of an email received from Stu Eades (RFU RDO for 
Worcestershire) mentioning a new rugby club in Worcester. LH will meet with Stu 
Eades to clarify the RFU position on the matter. 

Sport England update: 

• Revenue for disability sport to be made available shortly – LH to circulate details. 
 
Primary School Premium: 

• CSPs are required to monitor and rag rate schools. Criteria are very broad at 
present and SPHW is using the system to identify gaps in areas that may need 
support. 
 
Independence: 

• JG raised the issue concerning the changes in Tupe law. MW to forward any 
relevant info to JG. 

Minutes Proposed – JT 
Minutes Seconded - FH 

 
ACTION: 
LH – liaise with Stu Eades re: new rugby club in Worcester 
LH – circulate details re: disability sport funding. 
MW – forward info on Tupe law to JG. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LH 
LH 
MW 
 
 



2. 
 
 

Matter Arising not on the agenda 
Director: 

• JT gave Steve’s apologies and explained that Steve was unable to attend the 
meeting due to a family crisis. A new date would be arranged for Board 
Members to receive Programme, budget, and partner updates. 

Worcester College of Technology: 

• SL announced that Worcester College of Technology are leading the way to 
restore the Cinderella Ground in St John’s back to its former glory to make it 
a leading sports venue in Worcester city. The renovation project will provide 
modern, accessible facilities, not only for students, but for local sports clubs, 
community groups and the wider community. The College have been working 
closely with Worcester City Council and high-profile sporting partners, 
including Sport England, the England and Wales Cricket Board and local 
football and cricket clubs, to secure this venture. 

Action: 
SB – arrange date for Board update meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SB 

3. 
 
 
 
 
 

Independence: (Review Legal Entities and the best way forward for the 
Partnership) 

• The Executive Summary of Key Issues and the letter of advice 
received from Willans LLP Solicitors provided a backdrop for 
discussion around the future governance of the Sports Partnership, 
how independence would alter the relationships between the 
Partnership and Local Authority Partners, and whether or not there was 
a clearly defined business case detailing the priorities and objectives of 
the new company. 

• It was felt by some board members that perhaps information regarding 
independence had not been sufficiently clarified or disseminated which 
could affect confidence in the future of the Partnership and the ability to 
vote on future matters. 

• However it was agreed that the decision for independence had been 
discussed at some length at the Board Meeting in December 2012 and 
that a relevant document on the future of the Partnership had been 
reviewed. The document will be sent out again. 

•  It was also argued that many of the objections regarding taking a vote 
today for the future legal entity of the Partnership could only be 
resolved once the new Board (shadow Board) members were in place. 
Whilst the key objectives of the Partnership would be to deliver the 
core contracts provided by Sport England, the new board would 
provide vision for future business development. 

• It was agreed that a Directors report would be beneficial; providing a 
position statement on independence and a retrospective timeline of 
what has taken place, attaching any relevant documentation. 

• Some discussion took place around TUPE and the limited risk to WCC 
as the Partnership has a small workforce and there is a reserve in 
place along with a number of bonds. 

• SB is apparently compiling a solution paper regarding core services 
(HR, IT, Accounting) of the new company, detailing a number of 
options to safeguard the Partnership moving forward without the safety 
net of WCC. 

• It was suggested that there should be an increase in the frequency of 
Board meetings as more joint decisions will need to be made in the 
near future. SL suggested that telephone conferencing may be a good 
option to consider. 

• JT asked the Board to vote on the following resolution: The Sports 
Partnership Herefordshire and Worcestershire should become a 
Company Limited By Guarantee working towards Charitable status. 

• The Board agreed in principle with the resolution subject to the 

 



following pre-requisites being fleshed out and addressed to the 
satisfaction of the Board: 

Once the CLG has been incorporated, then an application has to be made to 
the Charity Commission for registration as a charity, as it is anticipated that 
the income each year will be in excess of £5,000.  The application to the 
Charity Commission is an online process and the Charity Commission 
requires a good deal of information about the proposed charity before it will 
register it.  This information will include the following:- 
 
 a) A copy of the Memorandum and Articles of Association which have 
been registered at Companies Registration Office; 
 
 b) Names and addresses of the proposed trustees; 
 
 c) A Declaration by the Trustees in the prescribed form; 
 
 d) A description of the activities of the charity to ensure that they fall 
within the charitable objects set out in the Charities Act 2011; 
 
 e) Information about how the charity will be funded and whether it is 
going to be setting up any fundraising operation including whether it would 
use professional fundraising consultants; 
 
 f) Details of anticipated income; 
  
 g) Bank account details.  A bank account can be opened as soon as 
the company number is allocated by Companies Registration Office and must 
be opened before the Charity Commission will register the Charity. 
   
 h) Details of where the charity proposes to operate; 
 
 i) If the charity will deal with children or vulnerable adults, what 
policies and safeguards will be adopted to ensure that such people have the 
appropriate protections and whether the trustees are CRB checked. 
 
 j) Extensive information about how the charity proposes to carry out 
its objects and how this will be done for the public benefit. 
 
 k) Information will have to be given as to whether the charity has 
adopted a conflict of interest policy and, if so, provide a copy; 
 
 l) Whether any trustees or persons connected to the trustees are 
likely to receive any financial benefit from the proposed charity or if they have 
any financial interest in or arising from the proposed charity. 
 

ACTIONS: 

• SB to compile a Director’s report; providing a position statement on 
independence and a retrospective timeline of what has taken place, 
attaching any relevant documentation. 

• SB to present a solution paper regarding core services (HR, IT, 
Accounting) of the new company, detailing a number of options to 
safeguard the Partnership moving forward without the safety net of WCC. 
 
 
 
 



4. AOB: 
SPHW Awards Evening: 

• LA partners were asked to send their VIP invitation list to SBl by 
Monday 16th October. 

• A Board Member was asked to volunteer to assess nominations 
on 11th October at UOW from 1pm to 4pm. This would also 
involve assessing and scoring the nomination forms two weeks 
prior to the panel meeting. 

• JT, JG and SH have said that they would be available if need be. 
Please confirm availability as soon as possible with Sarah 
Mackay. 

 
 
 
 
 
 
 
 
JT, JG, 
SH 

 Date of Next Meeting: Wednesday 11th December 2013 
 (unless an Update meeting is scheduled as well) 

  Venue : Worcester Race Course 
 Arrival - 1.30pm - 2pm Start  

Agenda Items: 
1. Standing item: Partner updates 

 

 

 


