AUDIT AND GOVERNANCE
COMMITTEE

SUPPLEMENTARY AGENDA

Date:

Wednesday,
2022

Time:

7.00 pm

Venue:

The Guildhall

21st

September,

AUDIT AND GOVERNANCE COMMITTEE
Information for Members of the Public
Access to the Guildhall is via the front entrance in the High Street. The nearest car park is
Copenhagen Street (pay and display). If you are a wheelchair user or have restricted mobility, access
to the Guildhall can be gained either through the door on the right side of the forecourt as you face the
Guildhall, or through the sliding doors at the rear of the Guildhall. There is dedicated disabled parking
space at the rear (access via Copenhagen Street). Most meetings are held on the ground floor, which
can be reached by using a lift. If you are a wheelchair user or have restricted mobility and you wish to
attend a meeting, please telephone or email the officer mentioned below in advance and we will make
any necessary arrangements to assist your visit.
Part I of the Agenda includes items for discussion in public. You have the right to inspect copies of
Minutes and reports on this part of the Agenda as well as background documents used in the
preparation of these reports. Details of the background papers appear at the foot of each report. Part II
of the Agenda (if applicable) deals with items of 'Exempt Information' for which it is anticipated that
the public may be excluded from the meeting and neither reports nor background papers are open to
public inspection.
Please note that this is a public meeting and members of the public and press are permitted to report
on the proceedings. "Reporting" includes filming, photographing, making an audio recording and
providing commentary on proceedings. Any communicative method can be used to report on the
proceedings, including the internet, to publish, post or share the proceedings. Accordingly, the
attendance of members of the public at this meeting may be recorded and broadcast. By choosing to
attend this public meeting you are deemed to have given your consent to being filmed or recorded and
for any footage to be broadcast or published.
Please note the Council records and live streams many of its meetings. These recordings are published
on the relevant meeting pages of the Council’s website. A notice to this effect will be posted in the
meeting room. If a member of the public chooses to speak at a meeting of the City Council he/she will
be deemed to have given their consent to being recorded and audio being published live to the
Council’s website. The Chair of the meeting, can at their discretion, terminate or suspend recording, if
in their opinion, continuing to do so would prejudice the proceedings of the meeting or if they consider
that continued recording might infringe the rights of any individual, or breach any statutory provision.
At the start of the meeting under the item 'Public Participation' up to fifteen minutes in total is allowed
for members of the public to present a petition, ask a question or comment on any matter on the
Agenda. Participants need to indicate that they wish to speak by 4.30 p.m. on the last working day
before the meeting by writing, telephoning or E-Mailing the officer mentioned below.
If you have any general enquires or queries about this Agenda or require any details of background
papers, further documents or information, or to discuss arrangements for the taking of photographs,
film, video or sound recording please contact the Lead Officer, Margaret Johnson, Democratic Services
Administrator, Guildhall, Worcester WR1 2EY. Telephone: 01905 722085 (direct line); E-Mail Address:
committeeadministration@worcester.gov.uk.
This agenda can be made available in large print, braille, on PC disk, tape or in a number of ethnic
minority languages. Please contact the above named officer for further information.
Agendas and minutes relating to all City Council Committees and Council Meetings are also available
electronically, click on the option “Committee Minutes and Documents”, Website Address:
worcester.gov.uk
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Audit and Governance Committee
Wednesday, 21 September 2022
Members of the Committee:-

Chair: Councillor Alan Amos (C)
Vice-Chair: Councillor Jenny Barnes (LCo)
Councillor Marc Bayliss (C)
Councillor Matthew Lamb (L)
Councillor Karen Lawrance (LD)
C= Conservative

Councillor Steve Mackay (C)
Councillor Tom Piotrowski (G)

G = Green
L = Labour
LCo = Labour and Co-operative
LD = Liberal Democrat

SUPPLEMENTARY AGENDA
Part 1
(ITEMS FOR DISCUSSION AND DECISION IN PUBLIC)
4.

Minutes
Page(s): 1 - 4
Of the meeting held on 13th July 2022 to be approved and signed.
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Agenda Item 4

AUDIT AND GOVERNANCE COMMITTEE
13th July 2022
Present:

Councillor Alan Amos in the Chair
Councillors Barnes (Vice-Chair),
Lawrance, Mackay and Piotrowski
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Lamb,

Officers:

Sian Stroud, Corporate Director – Planning
and Governance
Shane Flynn, Corporate Director – Finance
and Resources
Andy Bromage, Head of Internal Audit
Shared Services

Apologies:

Councillor Bayliss

Declarations of Interest
None.
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Public Participation
None.
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Minutes
RESOLVED: That the minutes of the meeting held on 23rd March 2022 be
approved as a correct record and signed by the Chairman.
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Annual Governance Statement 2021/22
The Committee considered a report on the Annual Governance Statement
2021/22.
The Council’s governance arrangements have been reviewed and an Annual
Governance Statement (AGS) has been drafted and attached as appendix 1 to the
report.
Overall the Council’s assessment of its governance is positive as the Council
continued to manage the response to the Covid pandemic and run the statutory
services alongside delivery of major projects and new initiatives. The ongoing
delay in publication of the external audit opinion is noted as a significant concern.
Once approved, the AGS will be signed by the Joint Leader of the Council and the
Managing Director (Head of Paid Service) on behalf of the Council. The agreed
statement will be published and will accompany the Council’s Statement of
Accounts when completed.
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The Corporate Director – Planning and Governance presented the report and drew
the Committee’s attention to the detailed examples of the effectiveness of the
Council’s corporate governance during the year 2021/22 highlighted at 3.6 – 3.37
of the report. The key points were highlighted.
The last part of the statement set out the significant governance issues which
have been addressed during the year or require attention in the next year and the
priority areas for governance identified in 2022/23.
The Corporate Director – Planning and Governance, the Corporate Director –
Finance and Resources and the Head of Internal Audit Shared Services responded
to questions from Committee Members on detailed aspects of the report in
particular in relation to risk management, appointment to the Community
Services Grants Panel and the review report, the appointment criteria to the
Towns Deal Board and environmental sustainability and the quality of the impact
assessments. There was also a discussion about the challenges of administering
Government grant schemes which are established often against very short
timescales or specific criteria and are distributed to multiple applicants (for
example, Covid recovery, Council tax relief, hardship and welfare, regeneration
schemes).
Concerns were expressed by Members over the delay of the external audit and
what payments if any have been made. The Corporate Director – Finance and
Resources provided Committee Members with the current situation he also
confirmed that the Council is waiting for an update on who the new auditors would
be, it is likely to be 2024 when they are in place.
The Corporate Director – Planning and Governance informed Committee Members
that having heard the discussions around the governance challenges ahead she
proposed an additional bullet point in the summary responding to the ongoing
challenges of administering the various Government grant schemes. The
Committee agreed to this amendment.
RESOLVED: That the Committee approve the Annual Governance
Statement 2021/22 at Appendix 1 for sign off by the Joint Leader of the
Council and the Managing Director for inclusion in the Annual Statement
of Accounts.
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Internal Audit Report 2021/22 Including Audit Opinion and Commentary
The Committee received a report on the Internal Audit 2021/22 annual report
including the audit opinion and commentary.
The Head of Internal Audit Shared Services presented the report and summarised
the main points, and drew the Committee’s attention to the appendices attached
to the report.
Committee Members were informed that of the 16 audit reviews that took place,
the majority have been allocated an overall assurance of ‘moderate’ or above.
‘Moderate’ or above indicates that there is generally a sound system of internal
control in place, no significant control issues have been encountered and no
material losses have been identified. There was one audit given an assurance
statement of ‘limited’. No areas were given a ‘no’ assurance rating.
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There was no material fraud identified during the year with no material loss
identified or reported. However, there had been an increased amount of vigilance
and anti-fraud checking work undertaken during the year with an emphasis on the
various business grants that have been available.
For the benefit of the new Members to the Committee the Head of Internal Audit
Shared Services clarified the audit reporting process, which currently is reporting
on a quarterly basis which identifies any potential areas of risk for the Council to
monitor. The annual report is a summary of all progress reports.
The Head of Internal Audit Shared Services drew the Committee’s attention to a
couple of typographical errors in appendices 2 and 3, figure should read 6 not 3
for moderate or below assurances.
In response to questions from Committee Members the Head of Internal Audit
Shared Services clarified matters in relation to percentages of those working from
home and in the office and issues with home wi-fi, reduction in service
productivity, challenges with the move to Office 365 and its impact. Other issues
raised related to the Health and Safety and CCP (Caring for Communities and
People) assurances which were identified as Limited (D) and Critical Review for
which the Head of Internal Audit Shared Service responded to.
The Corporate Director – Planning and Governance reassured Committee
Members that the Hybrid Working Policy, approved by Personnel and General
Purposes Committee, is explicit that the work place is the office. Committee
Members agreed that working from home is acceptable as long as the individual is
productive.
RESOLVED: That the Committee notes the report contents.
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Any Other Business
None.

Duration of the meeting: 7.00p.m. to 8.29p.m.

Chairman at the meeting on
21st September 2022

This page is intentionally left blank

