JOINT MUSEUMS COMMITTEE

SUPPLEMENTARY AGENDA

Date:

Tuesday, 7th June, 2022

Time:

10.00 am

Venue:

The Commandery

JOINT MUSEUMS COMMITTEE
Information for Members of the Public
Part I of the Agenda includes items for discussion in public. You have the right to inspect copies of
Minutes and reports on this part of the Agenda as well as background documents used in the
preparation of these reports. Details of the background papers appear at the foot of each report. Part II
of the Agenda (if applicable) deals with items of 'Exempt Information' for which it is anticipated that
the public may be excluded from the meeting and neither reports nor background papers are open to
public inspection.
Please note that this is a public meeting and members of the public and press are permitted to report
on the proceedings. "Reporting" includes filming, photographing, making an audio recording and
providing commentary on proceedings. Any communicative method can be used to report on the
proceedings, including the internet, to publish, post or share the proceedings. Accordingly, the
attendance of members of the public at this meeting may be recorded and broadcast. By choosing to
attend this public meeting you are deemed to have given your consent to being filmed or recorded and
for any footage to be broadcast or published.
At the start of the meeting under the item 'Public Participation' up to fifteen minutes in total is allowed
for members of the public to present a petition, ask a question or comment on any matter on the
Agenda. Participants need to indicate that they wish to speak by 4.30 p.m. on the last working day
before the meeting by writing, telephoning or E-Mailing the officer mentioned below.
If you have any queries about this Agenda or require any details of background papers, further
documents or information please refer to the Officer Contact shown. Enquiries of a general nature can
be addressed to Margaret Johnson, Democratic Services Administrator, Democratic and Civic Services,
Guildhall, Worcester WR1 2EY Telephone: 01905 722085. E-Mail Address:
committeeadministration@worcester.gov.uk.
This agenda can be made available in large print, braille, on PC disk, tape or in a number of ethnic
minority languages. Please contact the above named officer for further information.
Agendas and minutes relating to all City Council Committees and Council Meetings are also
available electronically, click on the option “Committee Minutes and Documents”, Website
Address: worcester.gov.uk
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Joint Museums Committee
Tuesday, 7 June 2022
Members of the Committee:-

Councillor Patricia Agar (LCo)
Councillor Mrs. Lucy Hodgson (C)
C= Conservative

Councillor Andy Roberts (C)
Councillor Marcus Hart (C)

G = Green
L = Labour
LCo = Labour and Co-operative
LD = Liberal Democrat

SUPPLEMENTARY AGENDA
Part 1
(ITEMS FOR DISCUSSION AND DECISION IN PUBLIC)
4.

Minutes
Page(s): 1 - 6
Of the meetings held on 3rd March 2022 and 13th April 2022 to be approved and
signed.
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Agenda Item 4

JOINT MUSEUMS COMMITTEE
3rd March 2022
Present:

Councillor Pat Agar in the Chair
Councillor Roberts

42

Officers:

Philippa Tinsley, Museums Manager
Helen Large, Museums Audiences Manager

Apologies:

Councillor Mrs L. Hodgson

Appointment of Substitutes
None.

43

Declarations of Interest
None.

44

Public Participation
None.

45

Minutes
RESOLVED: That the minutes of the meeting held on 19th November 2021
be approved as a correct record and signed by the Chair.

46

Quarter 3 Performance Report 2021-22
The Joint Committee received a report on the performance for the 3rd Quarter of
2021-22.
The Museums Manager highlighted the key points for each of the Museums,
appendix 1 attached to the report identified the performance comparisons. In
addition the assessment marks from Visit England’s ‘mystery shopper’ which was
undertaken in Quarter 3, were included in the appendix.
Joint Committee Members noted the progress against targets in Quarter 3,
attached as appendix 2 to the report. The Museums Manager highlighted the Kurt
Jackson exhibition which was very successful, which attracting visitors from a
wide area.
In response to a question on the funding elements of the project the Museums
Manager stated that the Museums Service was not like other services of the
Council, the key difference is the ability to keep a surplus of 5% of a deficit of 5%
which keeps them on track and accountable. The Members Workshop held in
January was referred to and the need to focus on strategic planning, which will be
the task over the coming year.
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RESOLVED: That the Joint Committee note the performance information
for Quarter 3 2021-22.
47

Quarter 3 Finance Report 2021-22
The Joint Committee received the financial monitoring details, including budget
variances for the 3rd Quarter ending 31st December 2021. The report provided
information on the position at Quarter 3, an explanation of main variances and
reserves.
The Head of Finance presented the report and informed Joint Committee Members
that the forecast year end position for the city hosted teams at Quarter 3 is a
surplus of £30,728, table 2 in the report refers.
Joint Committee Members noted that the financial position was better than they
thought it would be and in response the Head of Finance stated that this was
down to the Museums Team good management of the budget.
RESOLVED: That the Joint Committee note the financial monitoring
details, including budget variances for the 3rd Quarter ended 31st
December 2021.

48

Museums Worcestershire Service Plan 2022-23
The Joint Committee considered a report on the Museums Worcestershire Service
Plan for 2022-23.
The Joint Museums Committee is required to approve an annual service work plan
under the terms of the Museums Agreement. The plan provides a detailed work
programme for the forthcoming financial year based on the overall direction and
strategic objectives within the strategic plan agreed in June 2019, there were
highlighted in paragraph 2.2 of the report. The proposed 2022-23 Service Plan is
attached as Appendix 1 to the report.
The Museums Manager, in presenting the report, drew the Committee’s attention
to each of the 5 strategic aims outlined in the plan and responded to questions
from Joint Committee Members.
RESOLVED: That the Joint Committee approve the service work plan for
2022-23.

49

Joint Museums Committee Work Programme
The Joint Committee considered its future work programme.
The Museums Manager, in presenting the report, highlighted the current terms of
reference for the Joint Museums Committee which sets out that the Chair and Vice
Chair roles are appointed annually by the Committee at their June meeting. The
roles of the Chair and Vice Chair are alternated between members representing
different Member authorities, therefore at their meeting in June the Committee
should appoint a County Council member as Chair and a Worcester City Council
member as Vice Chair.
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The Museums Worcestershire Strategic Plan 2019-2024 was adopted in June
20219 and reviewed at the Committee’s workshop in January 2022. The
discussion concluded that the strategic objectives did not require revision and
gave direction towards the work plan priorities for 2022-23, 2023-2024 onwards.
The Museums Manager referred Joint Committee Members to the Worcestershire
Soldier gallery redesign and establishment at The Commandery, which was
scheduled for the June meeting. She explained the current agreements that were
in place would come to an end in a couple of years and they would be subject to a
period of negotiation. The Museums Manager responded to points of clarification
to Joint Committee Members.
There were no additional items added to the work programme.
RESOLVED: That the Joint Committee note the schedule for rotation of
Chair and Vice Chair responsibilities between the two authorities and
note the Joint Committee work programme.
50

Any Other Business
None.

51

Item Involving the Disclosure of Exempt Information
RESOLVED: That under Section 100A(4), the press and public be excluded
from the meeting for the following items of business on the grounds that
it involves the likely disclosure of information defined I Schedule 12A of
the said Act.

52

Minutes (Exempt)
RESOLVED: That the minutes (exempt items) of the meeting held on 19th
November 2021 be approved as a correct record and signed by the Chair.

Duration of the meeting: 10.00a.m. to 11.00a.m.

Chair at the meeting on
7th June 2022
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Agenda Item 4
Appendix 1

13th April 2022
Present:

Councillor Mrs L. Hodgson in the Chair
Councillor Roberts

Officers:

53

Philippa Tinsley, Museums Manager

Appointment of Substitutes
None.

54

Declarations of Interest
None.

55

Public Participation
None.

56

Temporary Adjustment to Hartlebury Admission Charges
The Joint Committee considered a report to request a temporary adjustment to
Hartlebury admission charges.
The Museums Manager, in presenting the report, stated that she had received a
message from the Hartlebury Castle Preservation Trust who had thanked the Joint
Committee for taking the time out to consider this request. As a small trust, in
post-Covid recovery, they need to make decisions quickly. They find the Council
procedures slow and this can be frustrating. They did however appreciate the
support of the Joint Committee and Museums Worcestershire to help them to
move forward.
Hartlebury Castle Preservation Trust (HCPT) and Worcestershire County Council’s
(WCC) agreement on funding (May 2017) sets out that admission charges will be
agreed annually between the two parties. In addition WCC has delegated the
decision making on altering existing charges at the museum sites to it Joint
Museums Committee, this is normally carried out in November each year which
HCPT are finding is not flexible enough to accommodate new opportunities for its
business.
HCPT will be presenting a major weekend event in September 2022, paragraph
2.4 of the report refers, and require an uplift in admission charges to cover the
costs of delivering the event. They will be taking all of the financial risk and
operational responsibility for the event. HCPT expect there to be a significant
demand for the event. The site capacity will be up to 750 a day.
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It is proposed that the Hartlebury Strategic Board delegate further Hartlebury
admission charge adjustment decisions to WCC’s Assistant Director of
Communities, in consultation with the Chair and Vice Chair of the Joint Museums
Committee. This to remain in place until the review of the managing
arrangements which is scheduled for later in 2022.
The proposed admission fee uplift for the event on 3rd and 4th September 2022
was highlighted in paragraph 3.3 of the report.
RESOLVED: That the Joint Museums Committee:

57

1.

note the upcoming event at Hartlebury Castle planned by
Hartlebury Castle Preservation Trust and agree the altered
admission charge for this event; and

2.

delegate any further temporary admission charge alterations at
Hartlebury Castle to the Assistant Director of Communities, in
consultation with the Chair and Vice-Chair of the Committee, until
the managing agreements between Hartlebury Castle Preservation
Trust and Worcestershire County Council have been reviewed and
amended.

Any Other Business
None.

Duration of the meeting: 10.00am to 10.10am

Chair at the meeting on
7th June 2022

