Museums Worcestershire
Annual review 2019-20

Museums Worcestershire is a partnership between
Worcester City Council and Worcestershire County Council

In 2019-20
Museums Worcestershire
worked towards our 2019-24 strategic
plan, being:
Relevant, welcoming more than 100,000 visitors to
our three venues

Ambitious, working with new partners and funders
to invest £87k of external funding into the service

Dedicated, serving our most vulnerable
communities through special projects

“It is a privilege for Meadow Arts to be working with an
historic collection, especially in a museum like Worcester’s,
which plays such an important part in minding our heritage,
while also contributing so much to the present.”
Anne de Charmant, Director and Curator Meadow Arts, Living
Ruins project at the Art Gallery & Museum

Thank you
 for supporting the difference we make
through our exhibitions, projects and
events
 for giving whenever you can to support
the museums you know and love
 and thank you to our Joint Museums
Committee, our funding Councils and
our staff

Thank you to Angie Bishop and
Garston Phillips who retired in
2019 and between them
contributed 80 years of service
to Worcester’s Museums.

Our Museums: The Commandery
A challenging year financially, as Museums Worcestershire made transformation savings of £76,000 and The Commandery then felt the
impact of Sidbury summer season roadworks, the worst flooding for many years and finally the Coronavirus epidemic.
The appointment of new staff at the start of 2020 has enabled The Commandery to begin to reposition its commercial offer and to widen
its offer for local families. A successful February half term filled with family crafts and science experiments led to a 26% increase in visitors.

In February 2020 a group of Chelsea Pensioners from the Royal Hospital Chelsea made a special trip to Worcester to visit The Commandery
and learn more about King Charles II who was the founder of The Royal Hospital.
Chelsea Pensioner Michael Allen said “We’ve really enjoyed our visit; it was definitely worth the trip!”
Since The Commandery refocussed its learning offer, 1 in every 8 visitors is a student visiting on a school trip:
“The tour guides, as ever, were incredibly knowledgeable and really bought the subjects to life. The students loved doing the pike drill, and
in particular enjoyed the gruesome stories about surgery in the Civil War and the damage that could be done by the various weapons!”

Commandery Café
The Commandery Café continues to
make a positive contribution to the
visitor experience and has also
attracted its own loyal following:
“Just used the café as I was cycling past
on the towpath. Very friendly
welcome, great food and good coffee.
Just what I needed.”
“Sat having afternoon tea in glorious
sunshine with fresh home-made food
and very pleasant staff”
“Family friendly and a great choice of
cakes, a plentiful pot of tea. Will call in
again.”

Our Museums: Worcester City Art Gallery & Museum
Working with the Southbank Centre London, the Ashmolean Museum Oxford, the Tate,
contemporary curators Meadow Arts and individual collectors alongside Worcester’s own
collections, we brought outstanding art and artefacts to Worcester including Turner’s
sketchbook and a first edition of Pride and Prejudice.

 A very successful year, attracting the most visitors since 2011-12
 Increased engagement with harder-to-reach communities and
visitors with different neuro-divergent needs
 A strong exhibitions programme drew visitors from across the
country to Worcester, contributing in excess of £1m to the local
economy.
“Equivalent to exhibitions in London. Very envious, we have nothing
like this near me. People of Worcester – you are very lucky”

May The Toys Be With You
24,000 visitors
Opening event sponsored by the
Worcestershire Ambassadors.
“We drove from South Wales to visit
today. Big Star Wars fans. Awesome
retro exhibition. Superb, Best Ever!”
“Thank you for entertaining us all
summer”

Compared to the summer exhibition in
2018:
 15% increase in attendance by
visitors who don’t often engage
with museums
 7% increase in visits by men
 More diverse audience with 8%
from Asian British or multiple
ethnic background compared to
3% the previous year.

.

Our Museums: Worcestershire County Museum at Hartlebury Castle
In partnership with Hartlebury Castle Preservation Trust
“We all had a brilliant time and the children loved it. The half term craft activities were great, it kept the children
entertained for ages and they loved exploring the house”
5***** Star Review on Trip Advisor
A very successful Christmas event, which saw a 15% increase in visitors, included working with Help for Heroes to
introduce new families and carers to Hartlebury.
“Such a warm welcome to everyone, very attentive and very much caring about everyone having a great experience.”
Laurie Kennedy, Help for Heroes
“We went to The Christmas event today.... Amazing!!!! THE Santa was in attendance, the forge in full flow. Fabulous
carol singers, brilliant atmosphere. We were there for the whole day.”

A Spring Clean
Over the winter, volunteers
undertook conservation cleaning,
cataloguing and photographing
the objects in the Nursery,
Victorian Drawing Room, Laundry
and Scullery. They also cleaned
and dusted every item, including
art, ceramics, textiles, natural
history, social history and
furniture.
It provided a fantastic opportunity
for volunteers to work with
original collections and to learn
more about the work of our
curators and the objects in our
care.

Collections
Museums Worcestershire on Tour:
53 objects from the collections were displayed at venues across the county including the Museum of Royal
Worcester and Christopher Whitehead High School and seen by almost 46,000 people
And at Home:
More than 190 objects newly displayed across the three museums
Future Development Projects
Museums Worcestershire has received a grant of £82,200 over three years from the John Ellerman
Foundation to research its nationally significant Gypsy Vardo (caravan) collection.
Conservation
The most exciting collections project undertaken was the conservation of the unique sealgut parka to make it displayable in a physically stable condition. A bespoke support was
created which causes no stress to the garment. Following conservation, the seal gut parka
was displayed in the Mayflower 400 exhibition at the Art Gallery & Museum as part of
national commemorations.
Thank you to Members of the Art Gallery & Museum Membership Scheme and the
Leche Trust who funded this conservation project and to West Midlands Museum
Development who funded its research.

Significant Collections: Glove Affair
Project 2019-2022
Gloves made in Worcester have been worn by
royalty, movie stars and even launched into space.
The last Worcester glove manufacturer closed in
2015 and today evidence of the gloving community
exists only within local landmarks, with few people
able to recall the city’s gloving past. The communities
of Worcestershire have begun to lose any connection
they had with this important part of their heritage
and there is an urgent need to preserve this history.
This community-based project that reconnects
people to their past, promotes better understanding
of Worcester’s international significance in the
gloving industry and leaves a legacy of glove making
in the county in which it once thrived.

This project is funded by the Esmee Fairbairn Foundation

The Glove Affair project has created 6 volunteers
opportunities in 19-20 that help promote physical
and mental wellbeing by offering meaningful and
rewarding opportunities. The social nature of the
work has led to them forming valued and supportive
relationships with one another and our younger
candidates have used the experience to further their
careers in the museums sector.

Our Specialist Knowledge
Digital Presence
The new, more user-friendly
Museums Worcestershire website
was used by almost 50,000 people
during its first full year of
operation.
Facebook followers increased for
all three Museums Worcestershire
sites: the Commandery page grew
by 13% and the County Museum
page grew by over 15%. The Art
Gallery page grew by a huge 36%.

Using our expertise we have supported ten museums and
venues across Worcestershire in a variety of ways including
advice on pest treatment, moving collections, achieving
accreditation, and object identification.
We have also provided support for the wider profession:
 Delivering advice on costume
 Best practice marketing case study presentation for
the National Trust
 Training in managing archaeological archives to nonspecialist museum curators
 Co-authored new standards / guidance for managing
archaeological archives for Society of Museum
Archaeology
 Training on Audience Insight on behalf of The
Audience Agency
 Supported researchers in their work both in UK
universities and as far away as Quebec, Canada
Museums Worcestershire also hosts the British Museum’s
Portable Antiquities Scheme support for museums and
finders across Worcestershire

Environmental Sustainability
Environmental concern underpins much of our day-to-day work, and we continue to
consider the impact of our actions during collection and exhibition work:
 repurposing exhibition and display furniture – for instance making an upcycled
starship flight desk
 limiting the amount of paper we print
 recycling and re-using supplies such as boxes, tissue and bubble wrap
 reviewing established collections storage methodology to reduce plastic elements
 working with Property teams to replace lights with LEDs
 appointed our first Green Champion, a voluntary role undertaken by one of our
curatorial team.

Lifetime commitment to Hartlebury
Volunteer wheelwright Ced Lewis passed away peacefully in
September at the age of 90. Ced volunteered for the County
Museum for over 28 years. During this time he restored many
artefacts including the cider making press, the Gypsy caravans
and the Hartlebury fire engine. He also built many museum
props, including the 2/3 scale caravan 'Bita Rawni'.
He always enjoyed talking to visitors about his work and
passing his skills on to others. He will be very much missed.

Volunteers
Museums Worcestershire enjoys the enthusiasm and commitment
of 34 volunteers across its sites who have given us almost 4,000
hours across all areas of the service and have catalogued 3,000
museum items
We have also benefitted from 3 work experience placements from
schools across the county. Chris joined the Hartlebury team to
undertake 100 hours of work experience as part of his History
degree at Newman University. This included learning, collections
and visitor services.
“The staff at Hartlebury have made me feel very welcome and part
of team ever since I first arrived, which has made the experience
even more of a personal one for me. My experience at Hartlebury
has also been a great opportunity for me to develop my ability to
speak in front of a variety of different audiences. ”
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Supporting Our Communities:
Wellbeing
Creative and cultural participation is the no.1
contributor to wellbeing.
Age UK, Index of Wellbeing in Later Life
Visitor comments from the Matisse and
Diaghilev’s Ballets Russes exhibition:
“An interesting and beautiful exhibition! Les
Ballets Russes inspiring me to dance again!”
“The Matisse are full of life and calming –
made me smile all the way round.”
Visitor comment from Living Ruins exhibition
“Very thought provoking. Sparks off lots of
thoughts about our own place in time and in
the future.”

Supporting Our
Communities:
Learning and Outreach
We welcomed more than 5800
students across our museums,
taught sessions to another 1673
students in schools and delivered
another 106 loans boxes. We
welcomed more than 300 homeeducated children and young
people.
“All of your staff were extremely
welcoming, great with the
children and had great
knowledge to share with the
children. We loved the Victorian
Classroom and the children got
lots from it.”
“Creating an authentic
experience for children who have
little prior knowledge of a regular
working day in Victorian times.”
“Thank you so much, we have
learnt lots and you have made it
all come to life” Key Stage 2
teacher

Supporting Our Communities:
Suitcase Stories Project 19/20
An 18 month reminiscence and music project for
people living with dementia and their carers in the
Wyre Forest, Redditch, Bromsgrove and
Wychavon.
133 sessions were delivered across care homes,
hospitals, museums and community centres using
real museum objects and inspiring music.
The project achieved:
 increase in participants’ wellbeing
 decrease in participants’ isolation
 increase in engagement and understanding
of museum objects and in music
Musicians gave performances of new songs that
were created from the participants’ memories.
 “P normally only converses with his daughter
and wife but when the singing started, he
bellowed out the song, he remembered
singing a few days later as well which is an
achievement.” NHS staff
 “It was great, really brilliant. B has come out
of himself a bit more. They forget about
their pains when they are doing the activity”
Activities Co-ordinator
 “Music and socialising works far better than
any medication” Participant

This project was delivered in partnership with Arts Uplift CiC, an arts and health
organisation, and kindly funded by Arts Council England, The Elmley Foundation,
Worcestershire County Council, Worcestershire Arts Partnership, Wychavon District
Council, Wyre Forest District Council, Bromsgrove and Redditch District Council,
Bransford Trust and John Martins Trust.

Museums Worcestershire’s
Response to Covid-19
At the time of preparing this Annual
Review the world is in the grip of the
Covid-19 pandemic.
Knowing how important our museums
are to our visitors - particularly those in
vulnerable groups - we feel strongly that
we need to stay connected to our
communities. We have quickly created
easily accessible digital content
including exhibitions, activities and
collections. The response so far has
been overwhelming, with a four-fold
increase in online interactions.
We also contributed PPE items normally
used for collections care to
Worcestershire Acute Hospitals NHS
Trust.
Throughout this global emergency, we
aim to remain relevant, ambitious and
dedicated to our communities and
visitors.

“Museums Worcestershire repeatedly excels in embedding itself in the
communities it serves; in sharing its expertise to support partners locally
and further afield, in providing an award-winning formal and informal
learning service, and contributing to our local economy through a high
quality and ambitious exhibitions programme.
“Our museums are, and should continue to be, a source of pride for our
city and county”
Councillor Mike Johnson, Chairman, Joint Museums Committee 2019-20

