
POLICY AND RESOURCES COMMITTEE 

 
8th September 2020 

 
Present:  
 

Councillor Louis Stephen in the Chair 

 Councillors Agar, Bayliss (Vice-Chairman), 
Berry, Geraghty, Gregson (Vice-Chairman), 

Hodges, Mrs L. Hodgson, Mackay, Mitchell, 
Riaz, Squires and Stanley 

 

Officers: Mark Baldwin, Head of Finance 
David Blake, Managing Director 

Shane Flynn, Corporate Director – Finance 
and Resources 
Lloyd Griffiths, Corporate Director – Homes 

and Communities 
Andrew Round, Corporate Director – Place 

Sian Stroud, Deputy Director – Governance 
 

52 Appointment of Substitutes  

 
None. 

 
53 Declarations of Interest  

 

None. 
 

54 Public Representations  
 
None. 

 
55 Minutes  

 
RESOLVED: That the minutes of the meeting held on 28th July 2020 be 
approved as a correct record and signed by the Chairman. 

 
56 Minutes of Place and Economic Development Sub-Committee  

 
RESOLVED: That the Committee receive the minutes of the meeting held 

on 27th July 2020. 
 

57 Minutes of Income Generation Sub-Committee  

 
RESOLVED: That the Committee receive the minutes of the meeting held 

on 30th July 2020. 
 

58 Minutes of Personnel and General Purposes Sub-Committee  

 
RESOLVED: That the Committee receive the minutes of the meeting held 

on 15th July 2020. 
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59 Process and Timetable for Preparation of Budget 2021/22 and Medium 

Term Financial Plan 2021/22-2025/26  
 

The Committee considered a report on the proposed process and timetable for 
preparation of the Budget and Medium Term Financial Plan. The Corporate 
Director – Finance and Resources presented the report and explained that the 

process would be broadly similar to last year. It was proposed to hold the briefing 
at the Guildhall and online.  

 
There will not be a “State of the City” report this year as it is difficult to make 
comparisons. The focus will instead be on the Council’s Covid-19 recovery plans. 

The briefing will incorporate the bids for the Future High Streets Fund and Towns 
Fund, both of which will have significant impact on the Council’s income and 

resources if they are successful. 
 
RESOLVED: That the Committee approve the proposed process and 

timetable for preparing the Budget and Medium Term Financial Plan. 
 

60 Outline Proposals for Annual Survey 2020  
 
The Committee considered a report on proposals for the Annual Survey 2020. The 

Corporate Director – Finance and Resources presented the report and explained 
that, as in the past two years, the survey will be primarily online, with hard copies 

at Council buildings and on request. It had been intended to hold customer 
workshops back in March, but these were postponed and the participants had 

therefore been invited to take part in discussion groups during October. Feedback 
will be sought on the new customer services arrangements and how people were 
able to access Council services during lockdown. 

 
In response to a question about how to ensure a balanced response, it was 

explained that information gathered from responses on matters such as gender 
and ethnicity is used to ensure that workshops have a diverse range of 
participants. Information about the survey is available in community centres. 

 
That the Committee approve: 

 
1. the proposed annual survey and consultation timetable for 2020; and 
 

2. the inclusion of a standardised set of Covid-19 related question to be 
used across the County. 

 
61 Accelerated Towns Fund Application  

 

The Committee considered a report on the outcome of the Council’s application for 
funding under the Accelerated Towns Fund. The Corporate Director – Place 

presented the report and explained the background to the application, the 
proposed projects, financial and other implications and next steps. In summary, in 
order to receive the grant, the Council was required to make its submission by 14 

August 2020. As this date was in advance of the next available Policy and 
Resources Committee, proposals were submitted by the Managing Director, under 

urgency powers, following discussion and agreement with the Leader and Deputy 
Leader. The Town Deal Board had also been advised of the proposals. 
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In response to a question about the St Martins Gate Car Park Charging Points, the 

Corporate Director explained that the costings include enabling infrastructure as 
well as the provision of the points themselves and reflect the fact that this is a 

multi-storey facility. 
 
RESOLVED: That the Committee agree: 

 
1. to note the use of the Managing Director’s urgency powers to submit 

an application for £1m funding under the Accelerated Towns Fund; 
 
2. subject to funding being received, to delegate authority to the 

Corporate Director, Finance and Resources and the Deputy Director 
Governance to enter into necessary contracts and financial 

arrangements for the completion of the proposed schemes; and 
 
3. to recommend to Council an amendment to the Capital Programme to 

include an additional £25,850 in respect of these schemes in 2020/21. 
 

62 Use of Covid-19 Council Tax Hardship Fund  
 
The Committee considered a report on proposals for allocations of Council Tax 

Hardship Fund Grant. The Corporate Director – Finance and Resources presented 
the report and explained the background, including allocations made to date and 

the proposed new scheme, under which the existing criteria would be revised to 
direct compensation towards those most directly affected by the Covid-19 

pandemic. The scheme proposed that payments be awarded automatically in line 
with the proposals to the maximum value of £300 per claimant and 100% Council 
Tax relief for all care leavers resident in Worcester City; and to transfer any 

remaining funds to the Council Tax Hardship Fund and accept applications for 
hardship payments.   

 
In the ensuing discussion, the following main points were made: 
 

 In response to a question about the content of the application form, the 
Corporate Director explained that it had been adapted from another form 

currently in use. Officers will seek advice from Civica about shaping the 
content to make it clear to applicants. It was clarified that full details of all 
expenses is not essential, but the information sought will be consistent with 

any advice given by Civica. 
 

 In response to a question about publicity, the Corporate Director advised 
that information will be provided on the website, through media releases, 
and via community centres and the Customer Service Centre. Partner 

agencies are familiar with how to access information about the current 
scheme.  

 
Committee Members expressed support for the proposed arrangements.  
 

RESOLVED: That the Committee agree: 
 

1. to approve the arrangements for further allocations of Council Tax 
Hardship Fund Grant; and 
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2. delegate to the Corporate Director, Finance and Resources 

responsibility to agree arrangements with Civica for delivery of the 
scheme within the financial limits of related New Burdens Funding. 

 
63 Treasury Management Annual Report 2019/20  

 

The Committee considered the Treasury Management Annual Report for 2019/20. 
The Head of Finance explained that the Council’s Treasury Management Strategy, 

which had been approved by the Committee in February 2019, remained 
unchanged. He responded to questions from Committee Members on detailed 
aspects of the Report. 

 
In accordance with the CIPFA Treasury Management Code, the Report would be 

referred to full Council for information. 
 
RESOLVED: That the Committee agree: 

 
1. to note the details included within the Treasury Management Annual 

Report for 2019/20; and 
 
2. that the Treasury Management Annual Report for 2019/20 is referred 

to full Council for information, in accordance with the CIPFA Treasury 
Management Code. 

 
64 Land to the East of Sanctuary Close/Hopton Street 'Pocket Park'  

 
The Committee considered a report on proposals to create a small, informal park 
and memorial on Council-owned land off Sanctuary Close/Hopton Street, in 

accordance with a motion agreed by full Council on 19th July 2019. The Corporate 
Director - Place explained that the proposals had been developed with Platform 

Housing, Ward Members and local residents. The scheme extended beyond that 
envisaged within the consented planning permission, but remained consistent with 
the need to manage the site sensitively in terms of ecology.  

 
The preferred option was to undertake the works as proposed at a total cost of 

£30,000. A contribution of £12,925 had been secured from Platform Housing, 
which was regarded as a fair reflection of the costs involved. 
 

The Corporate Director responded to questions from Committee Members. He 
explained that a more modest proposal would exclude a number of elements from 

the scheme. The development as outlined would provide a valuable local amenity. 
 
Committee Members expressed support for the recommendations set out in the 

report. 
 

RESOLVED: That the Committee agree: 
 
1. to authorise the Director of Place to accept the financial contribution 

of £12,925 from Platform Housing towards the development of a 
pocket park on City owned land off Sanctuary Close / Hopton Street 

Worcester; and 
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2. to recommend to Council an amendment to the Capital Programme to 

include an additional £17,075 in respect of this scheme in 2020/21. 
 

65 Any Other Business  
 
None. 

 
66 Items Involving the Disclosure of Exempt information  

 
RESOLVED: That under Section 100A(4) of the Local Government Act 
1972, the press and public be excluded from the meeting for the 

following items of business on the grounds that they involve the likely 
disclosure of information as defined in Schedule 12A of the said Act. 

 
67 Minutes (Exempt Items)  

 

RESOLVED: That the minutes (exempt items) of the meeting held on 28th 
July 2020 be approved as a correct record and signed by the Chairman. 

 
68 Minutes of Income Generation Sub-Committee (Exempt Items)  

 

RESOLVED: That the Committee receive the minutes (exempt items) of 
the meeting held on 30th July 2020. 

 
 

 
Duration of the meeting: 7.00p.m. – 8.00p.m. 
 

 
 

 
Chairman at the meeting on 

26th October 2020 
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