
POLICY AND RESOURCES COMMITTEE

4th February 2020

Present: Councillor Louis Stephen in the Chair

Councillors Agar, Bayliss (Vice-Chairman), 
Berry, Geraghty, Gregson (Vice-Chairman), 
Hodges, Mrs L. Hodgson, Mackay, Mitchell, 
Riaz, Squires and Stanley

Officers: David Blake, Managing Director
Shane Flynn, Corporate Director – Finance
and Resources
Andrew Round, Corporate Director – Place
Sian Stroud, Deputy Director – Governance
Mark Baldwin, Head of Finance
Rishi Verma, Corporate Strategy and Policy
Manager

93 Appointment of Substitutes 

None.

94 Declarations of Interest 

The following declarations of interest were made:

Councillor Berry - Proposed Budget 2020/21 and Medium Term Financial Plan 
2020/21 – 2024/25 (Minute 101) – in so far as it relates to Worcestershire County 
Council Pension Fund

Councillor Agar – Development Fund Proposal (Minute 106) – As a Member of 
Hereford and Worcester Fire Authority.

95 Public Representations 

None.

96 Minutes 

RESOLVED: That the minutes of the meeting held on 10th December 2019 
be approved as a correct record and signed by the Chairman.

97 Quarter 3 Performance Report for 2019/20 

The Committee considered a report on Quarter 3 performance in respect of the 
current priority projects and activities which support the delivery of the Council’s 
City Plan, the current priority projects within the Excellence programme and the 
Corporate suite of Key Performance Indicators. The Corporate Director – Finance 
and Resources presented the report and Officers responded to questions from 
Committee Members on detailed aspects of the report.
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Members were advised that the format of the report will be reviewed and 
amended if necessary to include information on actions taken in response to 
complaints.

RESOLVED: That the Committee note the Council’s Quarter 3 performance 
for 2019/20.

98 Q3 Financial Monitoring Report 2019/20 

The Committee reviewed the financial monitoring details including budget 
variances and performance indicators for the 3rd quarter ended 31st December 
2019, the proposed write-offs of Council Tax and Business Rates for the quarter 
and the adjustments to capital costs. The Head of Finance presented the report 
and Officers responded to questions from Committee Members on detailed aspects 
of the report.

The write-offs of Council Tax and Business Rates for the quarter totalled £32k.

In response to a question about the DWAS underspend (page 35), Officers will 
provide a written answer.

RESOLVED: That the Committee:

1. note the report; and 

2. having reviewed the proposed write-offs of Council Tax and Business 
Rates for the quarter, agree to approve the amounts noted.

99 Annual Survey 2019 Results 

The Corporate Director - Finance and Resources presented a report setting out 
results from the Annual Survey 2019. Initial results from the Survey had been 
reported to the Committee on 10 December 2019. 

The results were summarised in the following sections: Satisfaction with Services; 
Engaging with the Council; Budget Development.

Members were advised that the results from the Annual Survey will be used to 
inform service planning and improvement activities. Discussion Group sessions to 
enable a more in-depth review of issues raised in the main consultation were 
delayed due to the General Election but will be undertaken in March 2020.

RESOLVED: That the Committee note the results from the Annual Survey 
2019.

100 Draft Budget 2020/21 and Draft Medium Term Financial Plan 2020-2024 - 
Consultation With Policy Committees 

The Committee considered feedback from the Policy Committees on the draft 
budget. The Committees had considered the draft budget and had forwarded a 
number of proposals for consideration. These were set out in Table 1 of the 
report. The proposals cumulatively recommend an addition to budgets of £599k in 
2020/21. 
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In addition, £37,737 had been identified as being no longer required in the Small 
Projects Fund and it was proposed for transfer this to the City Plan Fund. If 
approved, this would create a total of £637,737 that could be made available to 
fund the projects or themes for inclusion in the 2020-2025 MTFP. 

The Section 151 Officer advice was that there is sufficient City Plan funding to 
meet all of the proposals. 

The report explained that the Place and Economic Development Sub-Committee 
had resolved that a proposal for Hostile Vehicle Mitigation measures should be 
accepted and the Sub-Committee had recommended this for inclusion in the 
Capital Programme. The capital cost was anticipated to be £250,000. The Medium 
Term Financial Plan was unaffected as the capital financing and ongoing 
maintenance costs of the proposal will be met from existing budgeted revenue for 
Victorian Fayre security costs.

In the ensuing discussion, two new proposals were put forward by Committee 
Members, as follows:

Street Signage – an additional £15k allocation from City Plan funds to 
Environment Committee for replacement street signs was proposed. Officers 
advised that a further report would be presented to the Environment Committee 
to clarify how the resource will be deployed. The proposal was seconded and upon 
being put to the vote was agreed.

Gull Control – the Chairman of the Environment Committee stated that, since the 
January meeting of Committee, a cherry picker capable of reaching a number of 
inaccessible roofs had been identified and was available for hire at a cost of £5k. 
The proposal was seconded and upon being put to the vote was agreed.

Committee Members expressed support for the amendments set out in Table 1. 
Officers responded to comments from Committee Members on a number of the 
proposals.

The Section 151 Officer reminded Members of the procedure for submitting 
budget amendment proposals.
 
RESOLVED: That the Committee agree:

1. the proposed amendments to the draft budget for the Council for the 
financial year 2020/21 and Medium Term Financial Plan 2019-2025, 
as set out in Appendix 1 to the report; and

2. the following further amendments:

 Street Signage – additional £15k from City Plan Fund for 
replacement of street signs

 Gull Control – additional £5k for hire of cherry picker.
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101 Proposed Budget 2020/21 and Medium Term Financial Plan 2020/21 - 
2024/25 

The Committee considered the proposed Budget and Council Tax for 2020/21 and 
the proposed Medium Term Financial Plan for the next five year period 2020/21 – 
2024/25. The Corporate Director – Finance and Resources presented the report, 
which included Key Financial Assumptions, the Provisional Financial Settlement, 
Further Financial Information, the outcome of the Budget Consultation the Capital 
Programme 2020/21 to 2024/25 and the impact on Reserves.

Committee Members expressed support for the proposed Budget and Council Tax 
and the proposed Medium Term Financial Plan.

RESOLVED: That the Committee agree to:

1. endorse the proposed Budget and Council Tax for 2020/21 and the 
proposed Medium Term Financial Plan for the next five year period 
2020/21 – 2024/25, and recommends them to Full Council on 18 
February 2020 including the following resolutions:
a. That the Budget Requirement for Worcester City Council (excluding 

Parish Precepts) 2020/21 be set at £10.747m;
b. That the Council Tax Requirement for Worcester City Council 

(excluding Parish Precepts) 2020/21 be set at £6.155m; and
c. That the Band D Council Tax for Worcester City Council (excluding 

Parish Precepts) be set at £190.88;

2. approve the Treasury Management Strategy at Appendix 7 including 
the MRP policy statement and the prudential indicators set out in the 
Strategy;

3. approve the transfer of £150,000 of the specific earmarked reserves 
named in para 7.4 to the 2020/21 revenue budget and the release of 
the 2018/19 out-turn surplus of £182,000 into the City Plan Fund; and

4. having considered the proposals brought forward by the Policy 
Committees during January 2020, to include those approved in the 
recommendations to Full Council.

102 Fees and Charges 2020-21 

The Committee received the report of the review of Fees and Charges for 2020/21 
from the Income Generation Sub-Committee.

The Head of Finance explained that the Sub-Committee had approved the 
proposed charges, with the exception of Trade Waste fees, which had not been 
finalised at the date of the Sub-Committee. It was recommended that these are 
not changed from 2019/20 pending a wider review of charging for Trade Waste 
collection.

Members were advised that the full list of Fees and Charges will be included with 
the agenda papers for the Council meeting.
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RESOLVED: That the Committee agree to recommend approval of the 
report to Full Council on 18th February 2020.

103 Capital and Investment Strategies 2020/21 - 2022/23 

The Committee considered a report on the Capital Strategy for 2019/20 – 
2021/22 and Investment Strategy for 2019/20 – 2021/22 and revised Operational 
Boundary and Authorised Limit for external debt. The Corporate Director – 
Finance and Resources presented the report and responded to questions from 
Committee Members. 

The Committee expressed support for the proposals set out in the report.

RESOLVED: That the Committee agree to recommend to Council that:

i. the Capital Strategy and Investment Strategy for 2020/21 – 2022/23 
as set out in Appendices 1 and 2 be adopted; 

ii. the limit on the Development Fund be revised in accordance with the 
proposals set out in the report; and

iii. the Authorised Limit and Operational Boundary for external debt be 
revised in accordance with the proposals set out in the report.

104 Any Other Business 

None.

105 Item Involving the Disclosure of Exempt Information 

RESOLVED: That under Section 100A(4) of the Local Government Act 
1972, the press and public be excluded from the meeting for the 
following item of business on the grounds that it involves the likely 
disclosure of information as defined in Schedule 12A of the said Act.

106 Development Fund Proposal 

The Committee approved the purchase of a property on the terms set out in this 
report and agreed to delegate authority to the Corporate Director, Finance and 
Resources and Deputy Director, Governance to complete the necessary legal 
agreements.

Duration of the meeting: 7.00p.m. – 9.10p.m.

Chairman at the meeting on
17th March 2020
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