
POLICY AND RESOURCES COMMITTEE

10th December 2019

Present: Councillor Louis Stephen in the Chair

Councillors Agar, Bayliss (Vice-Chairman), 
Berry, Geraghty, Gregson (Vice-Chairman), 
Hodges, Mrs L. Hodgson, Mackay, Mitchell, 
Squires and Stanley

Officers:        David Blake, Managing Director
Shane Flynn, Corporate Director – Finance 
and Resources
Andrew Round, Corporate Director – Place
Sian Stroud, Deputy Director – Governance
Mark Baldwin, Head of Finance
Kevin Moore, Head of Property and Asset 
Management
Rishi Verma, Corporate Strategy and Policy 
Manager

78 Appointment of Substitutes 

None.

79 Declarations of Interest 

The following declarations of interest were made:

Councillor Agar – Draft Medium Term Financial Plan 2020-2025 and Draft Budget 
and Council Tax 2020-2021 (Minute 86) – as a member of Hereford and 
Worcester Fire and Rescue Authority.

Councillor Berry – Draft Medium Term Financial Plan 2020-2025 and Draft Budget 
and Council Tax 2020-2021 (Minute 86) – in so far as it relates to Worcestershire 
County Council Pension Fund.

Councillor Hodges – Claines Lane Football Development (Minute 88) – Husband is 
a Director of Worcestershire Football Association. 

80 Public Representations 

None.

81 Minutes 

RESOLVED: That the minutes of the meeting held on 5th November 2019 
be approved as a correct record and signed by the Chairman.

82 Minutes of Income Generation Sub-Committee 

RESOLVED: That the Committee receive the minutes of the meeting held 
on 15th October 2019.
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83 Minutes of Place and Economic Development Sub-Committee 

RESOLVED: That the Committee receive the minutes of the meeting held 
on 28th October 2019.

84 Minutes of Personnel and General Purposes Sub-Committee 

RESOLVED: That the Committee receive the minutes of the meeting held 
on 4th November 2019.

85 Sansome Walk Former Swimming Pool Site- Procurement of 
Redevelopment Partner 

The Committee considered a report on the appointment of a residential 
development partner, following the previous decision taken in July 2019 that this 
site should be redeveloped for residential use. The Deputy Director – Governance 
presented the report and summarised the main points, including the key 
objectives for the scheme together with a procurement route and evaluation 
method to select that development partner. 

Officers responded to questions from Committee Members on detailed aspects of 
the report.

Committee Members expressed support for the proposed way forward.

RESOLVED: That the Committee agree to:

1. note the contents of the Report including the outcomes of the recent 
pre-market engagement exercises and the ongoing funding 
discussions with Homes England in respect of the former swimming 
pool site at Sansome Walk (“the Site”);

2. approve the key objectives for the scheme and the procurement 
method and evaluation criteria set out in sections 3 and 4  as the 
basis to select a development partner to deliver a residential scheme 
at the Site following completion of Site demolition and remediation 
works;

3. delegate authority to the Corporate Director Finance and Resources 
and the Corporate Director Place in consultation with the Chair and 
Vice Chairs of the Committee to undertake a procurement process in 
accordance with recommendation 1.2 above; and

4. receive a further report for approval, on the outcome of the 
procurement process and ongoing funding negotiations, before any 
contracts are concluded, in order to determine the final arrangements 
for the delivery of a residential scheme on the Site.

86 Draft Medium Term Financial Plan 2020-2025 and Draft Budget & Council 
Tax 2020/21 

The Committee considered a report on the Draft Medium Term Financial Plan 
2020-2025, and the proposed Draft Budget and Council Tax for 2020/21. 



10th December 2019 3

The Head of Finance presented the report and highlighted the background, 
including the key assumptions for the Budget and main headlines, which in 
summary were as follows:-

i. A balanced budget for 2020/21;
ii. Assumption of a 2.7% pay award, subject to maintaining the differential 

created by the Council’s pay freeze in 2014; Continued freeze on City Council 
car parking charges;

iii. Capital programme investment of £5.4m; 
iv. Council Tax increases of £5.00 which is 2.69% at Band D; 
v. Allocating £0.088m of New Homes Bonus for investment, being 10% of the 

total amount received.

Consultation on the draft budget proposals would take place over a period of at 
least six weeks, prior to full Council approval of the budget on 18th February 2020. 
Feedback from the policy committees would be considered at the next meeting on 
4th February 2020.

Committee Members expressed support for the proposals, as set out in the report.

RESOLVED: That the Committee agree to:

1. refer the Draft Medium Term Financial Plan 2020-2025, and the 
proposed Draft Budget & Council Tax for 2020/21, including the 
financial management priorities and key assumptions for the short 
term and medium term planning horizon, to Members for 
consideration at the committee meetings in January 2020 and 
feedback to the Policy and Resources Committee on 4 February 2020;

2. approve, in accordance with the Local Authorities (Calculation of Tax 
Base) Regulations 1992, the Local Authorities (Calculation of Council 
Tax Base) (Amendment) (England) Regulations 2003 and the Local 
Authorities (Calculation of Council Tax Base) Regulations 2012, that 
the Council Tax Base calculation for the year 2020/21 will be 32,242.8 
for Worcester City Council, including 3,959.6 for Warndon Parish 
Council and 2,200.1 for St Peter’s Parish Council (as detailed in 
Appendix 5); 

3. note that the proposals will be updated for any agreed changes 
following budget consultation with Members, and for any significant 
changes following the publication of the Local Government Finance 
Settlement.  Formal adoption of the MTFP and the Budget & Council 
Tax 2020/21, will be recommended to Full Council for approval on 18 
February 2020; and

4. invite all political groups and/or individual members to notify the 
Corporate Director of Finance and Resources no later than 31 
December 2019 of any other budget proposals that they wish officers 
to explore and request the Corporate Director to include such 
proposals in the reports for consideration by Members at the January 
meetings.

87 Annual Survey 2019 - Initial Feedback 
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The Committee considered initial feedback from the Annual Survey which was 
conducted between 30 September and 8 November 2019. 

The Corporate Director – Finance and  Resources presented the report and 
summarised the main points. He explained that the proposed discussion group 
sessions in early December to review the results of the survey would be re-
scheduled, due to the General Election, purdah arrangements and the festive 
season. It was now proposed to hold these sessions before the end of March 
2020.

Committee Members were advised that separate activities were already on-going 
within the Council to develop and promote engagement with wider representation 
from our communities and, rather than cut across that initiative, it was proposed 
that these discussion groups are drawn from the survey respondents only and 
focus on the annual survey. Any relevant issues identified from this process could 
then be carried forward into the more targeted forums through community 
engagement work.

RESOLVED: That the Committee note the initial feedback from the Annual 
Survey 2019 and approve the process for establishing discussion groups.

88 Claines Lane Football Development 

The Committee considered a request from the Worcestershire Football Association 
(WFA) for loan funding of up to £750,000 to assist with the development of the 
former County Sports Playing Field at Claines Lane.

The Corporate Director – Finance and Resources presented the report and 
explained that the loan requested was a maximum amount and would be drawn 
down only if, and as, required. The WFA had provided a cashflow statement to 
indicate anticipated levels of income to secure future repayments, and this was 
provided in a confidential Appendix B, which also included details of the estimated 
costs of the project and a breakdown of funding secured to date. Income 
guarantees would be sought as further risk mitigation and any loan would be 
secured against the assets of the facility.

Committee Members expressed support for the proposal, which would be made 
under a legally binding loan agreement which would set out terms of use and 
repayment. Providing the loan would support many of policy aims and statements 
which make up the City Plan.

RESOLVED: That the Committee agree to:

1. approve the request from Worcestershire Football Association for loan 
funding of up to £750,000  towards the completion of the 
development of the County Sports Playing Field at Claines Lane; and

2. delegate to the Corporate Director, Finance and Resources and the 
Deputy Director, Governance authority to finalise the finance and legal 
arrangements governing the proposed loan.

89 Any Other Business 
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None.

90 Items Involving the Disclosure of Exempt Information 

RESOLVED: That under Section 100A(4) of the Local Government Act 
1972, the press and public be excluded from the meeting for the 
following items of business on the grounds that they involve the likely 
disclosure of information as defined in Schedule 12A of the said Act.

91 Minutes (Exempt Items) of the Income Generation Sub-Committee 

RESOLVED: That the Committee receive the minutes (exempt items) of 
the meeting held on 15th October 2019.

92 Claines Lane Football Development 

RESOLVED: That the Committee note confidential Appendix 2.

Duration of the meeting: 7.00p.m. – 8.00p.m.

Chairman at the meeting on
4th February 2020
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