
CABINET 

 
28th October 2014 

 
Present:  
 

Councillor Geraghty in the Chair 

 Councillors Bayliss, Mrs L. Hodgson, 
Mitchell, Roberts and David Wilkinson 

 
Also in Attendance: 
 Councillors  Knight, Mrs L. Smith, G. 

Squires and J. Squires 
 

 
40 Declarations of Interest  

 

The following declaration of interest was made: 
 

Herefordshire and Worcestershire Reconnection Policy – Key Decision (Minute 46) 
– Councillor Mrs L. Hodgson – As a trustee of St. Paul’s Hostel. 
 

41 Public Participation  
 

None. 
 

42 Minutes  

 
RESOLVED: That the minutes of the meeting held on 16th September 2014 

be approved as a correct record and signed by the Chairman. 
 

43 Refurbishment of Astwood Crematorium - Key Decision  

 
The Cabinet considered a report on proposals for the refurbishment of Astwood 

Crematorium. The Portfolio Holder for Cleaner and Greener City presented the 
report and highlighted the main points. He explained that, subject to Cabinet 
approval, Officers would proceed with detailed design and procurement of the 

works for delivery in summer 2015. 
 

The Leader proposed that recommendation 2 of the report be amended by adding 
the words “in consultation with the relevant Cabinet Member.” 

 
Other Cabinet Members expressed support for the improvement works outlined 
within the report, which were considered to be essential to support the delivery of 

a quality bereavement service.   
 

Other Members present asked questions.  In response to a question about 
whether there would be any impact on the grounds surrounding the current office, 
the Managing Director explained that the extent of any land and buildings that 

would become available for disposal had yet to be decided. 
 

RESOLVED: That: 
 
1. Cabinet approve refurbishment of Astwood Crematorium, within the 

available financing, as detailed within this report; 
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2. the Corporate Director, as chair of the Bereavement Services 

Programme Board, approves the final specification for works under 
existing officer delegation, in consultation with the relevant Cabinet 

Member; and 
 
3. Cabinet authorise officers to submit relevant planning applications if 

these are required. 
 

44 Medium Term Financial Forecast/Medium Term Financial Strategy  
 
The Cabinet considered the proposed Medium Term Financial Plan (MTFP) 2015-

2020, including the financial management priorities for the medium term planning 
horizon. The Portfolio Holder for Delivering Value for Money presented the report 

and explained the main objectives of the MTFP. 
 
It was proposed that the current Transformation Plan should be continued with 

additional savings identified in later years.  It was also proposed that a prudent 
level of business rates growth income be built into baseline funding each year, 

and that a third of the New Homes Bonus (NHB) allocation should also be built 
into the baseline funding each year. This would  still provide an estimated £1.4m 
of NHB funding each year for priority investments in the City as a place. 

 
Other Cabinet Members expressed support for the approach proposed in the 

MTFP, which identified the financial resources needed to deliver the Cabinet’s 
financial priorities, as outlined in the report, and the priority outcomes of the 

proposed new Corporate Plan.  
 
Others Members present asked questions.  The Leader emphasised that a new 

Corporate Plan was being developed by Cabinet and this, along with the detailed 
draft budget proposals, would be published in December 2014.  The Cabinet’s 

budget proposals had not yet been finalised and would be subject to consultation 
and scrutiny before reporting back to Cabinet in February 2015, and for onward 
recommendation, if agreed, to the February 2015 Full Council meeting. 

 
The Leader clarified that the Cabinet’s proposal for 2015/16 onwards was to 

continue to ring-fence two-thirds of the NHB allocation for investment, but to use 
the remaining third as baseline revenue funding, to protect the delivery of Council 
services. The detailed arrangements had not been finalised and there would be an 

opportunity for Members to comment as part of the budget scrutiny process. 
 

RESOLVED: That the Cabinet: 
 
1. having reviewed the Medium Term Financial Plan (MTFP) 2015-2020 

and the financial assumptions contained within it (section 4 of this 
report and Appendix 1), agree it as a basis for setting the detailed 

budget for 2015/16; 
 
2. endorse the proposed financial management priorities in paragraph 

3.1 and the strategic approach to managing the Council’s finances 
over the medium term, as set out in section 5 of this report; and 

 
3. note that the MTFP will be referred to the PMBS Committee in 

December, and updated for any significant changes following the 
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publication of the Local Government Financial Settlement later in the 

year; and that Cabinet will recommend the adoption of the final MTFP 
to Full Council in February 2015. 

 
45 Approval to Consult About the Introduction of an Additional Licensing 

Scheme - Key Decision  

 
The Cabinet considered proposals for a 12 week public consultation period 

regarding the implementation of a Houses in Multiple Occupation (HMO) Additional 
Licensing Scheme across Worcester City.  
 

The Portfolio Holder for Safer and Stronger Communities summarised the 
proposed scheme.  Appendix 2 to the report provided the evidence to support 

each of the conditions that had to be met for introducing an additional licensing 
scheme.  He explained that consultation on the proposal would be carried out for 
a 12 week period commencing on 10th November 2014, rather than 3rd November 

as stated in the report.  
 

The Portfolio Holder suggested some amendments to the recommendation in 
order to clarify the proposal.   
 

Other Cabinet Members expressed support for the consultation, which would 
enable the views of all relevant stakeholders to be taken into consideration before 

any final decision to implement an additional licensing scheme was taken. 
 

RESOLVED: That Cabinet approve a 12 week consultation exercise for the 
purpose of considering the implementation of an additional HMO 
Licensing Scheme across Worcester City. 

 
46 Herefordshire and Worcestershire Reconnection Policy - Key Decision  

 
The Cabinet considered a request that the Herefordshire and Worcestershire 
Reconnection Policy developed by the Services Addressing Single Homelessness 

Partnership (SASH) be agreed and adopted by the Council to tackle rough 
sleeping in the city. 

 
The Portfolio Holder for Safer and Stronger Communities introduced the report 
and explained that the Policy gave a local strategic response to reconnection and 

the government’s vision for tackling homelessness. 
 

Other Cabinet Members welcomed the Policy, which would play an important role 
in preventing rough sleeping locally. 
 

Other Members present asked what effect the ending of the County Council’s 
Supporting People Fund would have on the ability of other agencies to implement 

the Policy.  A question was also raised about the level of support for St. Paul’s 
Hostel.  The Portfolio Holder stated that he would provide a written response to 
both questions.  

 
RESOLVED: That Cabinet agree to adopt the Herefordshire & 

Worcestershire Re-connection Policy. 
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47 Snare Policy  

 
The Cabinet considered a proposed policy on the use of snares on Council owned 

land.  The Portfolio Holder for Cleaner and Greener City explained that a motion 
with regards to banning the use of snares was debated and agreed at Full Council 
25th February 2014. Council agreed that a policy should be drafted to impose a 

ban on the use of snares on Council owned land.  A proposed policy had now been 
prepared. 

 
The Portfolio Holder and other Cabinet Members expressed support for the 
proposed policy.  

 
RESOLVED: That Cabinet approve the Snare Policy appended to the 

report. 
 

48 Reports Back from Shared Service Committees Representatives  

 
The Cabinet received a verbal report from the Portfolio Holder for Safer and 

Stronger Communities on the Worcestershire Shared Services Joint Committee 
meeting of 2nd October 2014. The Joint Committee had made the following 
recommendation in relation to the Joint Worcestershire Regulatory Services 

Scrutiny Task Group Final Report: 
 

“The lessons learned from the WRS shared service experience, particularly as 
detailed in this report, should be heeded by elected members and senior officers 

when considering any future proposals for shared service arrangements involving 
multiple partners.” 
 

The Portfolio Holder recommended the Cabinet to note this recommendation, 
which the Joint Committee had agreed to make to all partner Councils. 

 
The Leader stated that he would consider how these reports are presented in the 
future as a brief list of bullet points might be helpful.  

 
RESOLVED: That Cabinet note the recommendation. 

 
49 Any Other Business  

 

None. 
 

50 Item Involving the Disclosure of Exempt Information  
 
None. 

 
 

 
Duration of the meeting: 7.00p.m. – 8.05p.m. 
 

 
Chairman at the meeting on 

9th December 2014 
 


